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UNCLAS SECTION 1 OF 2 TEHRAN 0762 

HOUSING AND URBAN DEVELOPMENT/OFFICE OF INTERNATIONAL AFFAIRS/ 
ANDREWS 

USDOC FOR CAGNE 

E.O. 11652: N/A 

TAGS: ECRE USIRJC 

SUB J : HOUSING WORKING GROUP 

REF A. STATE 3137 B. 76 TEHRAN 12899 

1 . RE PARA 2 OF TEHRAN 12899, MIN HOUSING SAYS HAS NOT HAD RESPONSE 
TO ITS REQUEST TO OTHER SECTIONS GOI FOR PERMISSION TO SEND WORKING- 
LEVEL DELEGATE TO NAHB SHOW AND THEREFORE UNABLE TO SEND DELEGATE. 

2. DIRECTOR-GENERAL FOR HOUSING KIAIE HAS BEEN IN SEMINAR STUDY 
GROUP EVERY DAY FROM 8:00 A.M. UNTIL 2:00 P.M. FOR LAST SIX WEEKS 

AND HAS NOT BEEN AVAILABLE TO COMPLY WITH SIMONIAN INSTRUCTION TO 
PREPARE WRITTEN "SHOPPING LIST." SIMONIAN'S SECRETARY CLAIMS 
LETTER FINALLY BEING PREPARED (JANUARY 24) BUT TO DATE HAS NOT 
YET BEEN DELIVERED AND MINISTRY HAS REFUSED OUR OFFER TO PICK IT 
UP AND DECLINES TO GIVE INFORMATION OVER THE TELEPHONE. 
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3. RE PARA 3, REFTEL A, MAJOR AMERICAN COMPANIES ACTIVELY 
INVOLVED IN HOUSING/CONSTRUCTION PROJECTS ARE FEW IN NUMBER AT 
THIS POINT: 

(A) STARRETT CONSTRUCTION COMPANY OF NEW YORK CITY 
(CONVENTIONAL HIGH-RISE; ONE DIRECT CONTRACT AND 
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EQUITY PARTICIPATION DEVELOPMENT PROJECT OF WHICH 
INITIAL PHASE IS 1600 LUXURY CONDOMINIUM UNITS). 

(B) GENERAL ELECTRIC COMPANY, RE-ENTRY AND ENVIRON- 
MENTAL SYSTEMS DIVISION, PHILADELPHIA, IS PRO- 
DUCING UNDER LICENSE TO AN IRANIAN COMPANY PRE-FAB 
UNITS FROM FACTORY IN BANDAR SHAHPOUR AND ALSO IS 
PUTTING UP UNITS ON BUILDING AND HOUSING RESEARCH 
CENTER SITE. 

(C) BOISE-CASCADE PARTICIPATED IN BANK SAHKTEMAN 
(CONSTRUCTION BANK) LIGHT-AND-DRY TENDER WHICH 
CLOSED MID-JULY BUT AS FAR AS WE ARE AWARE DID 
NOT RECEIVE ANY ORDERS. 

(D) TISHMAN CORP. (CONVENTIOANL LUXURY CONDOMINIUM 
HIGH-RISE). 

(E) DEVELOPMENT CORPORATION OF IRAN (CONVENTIONAL 
CONSTRUCTION IN SHIRAZ). 

(F) GENERAL CONSTRUCTION FIRMS WITH CURRENT OR IMINENT 
PROJECTS ARE: BLOUNT BROTHERS (ADDITION TO SHERATON 
HOTEL - CONSTRUCTION PHASE NOT YET STARTED, BIDDING 

ON SEVERAL OTHERS); J.A. JONES-(CONSTRUCTION OF NEW 
BUILDING FOR BANK ETABARATE-IN PROGRESS); BROWN 
AND ROOT (LETTER OF INTENT FOR CHAH BAHAR MASSIVE 
PORT DEVELOPMENT FOR WHICH THERE MAY BE HOUSING RE- 
QUIREMENT); MORRISON-KNUDSEN AND FLUOR CORPORATION 
(CIVIL ENGINEERING PROJECTS FOR WHICH THERE MAY BE 
HOUSING REQUIREMENTS). 

(G) SEVERAL FIRMS HAVE ESTABLISHED OFFICES IN TEHRAN AND 
EXPRESSED INTEREST IN HOUSING/CONSTRUCTION PROJECTS 
BUT TO DATE DO NOT HAVE CONTRACTS; NAMELY, TURNER 
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(GENERAL CONSTRUCTION), LINBECK (SPECIFICALLY HOUSING). 

(H) TWO U.S. FIRMS WHICH HAVE HAD RESIDENT REPRESENTATIVES OR 
OTHERWISE SPEND A CONSIDERABLE AMOUNT OF TIME AND ENERGY 

IN IRAN FOR THE PAST THREE YEARS HAVE FINALLY SIGNED 
AGREEMENTS WITHIN THE LAST MONTH FOR PROJECTS: (1) 

DILLION INTERNATIONAL HAS OPENED TEHRAN OFFICE IN 
PARTNERSHIP WITH AKAM BUILDING INDUSTRIES OF BEHSHAHR 
GROUP AND PLANS TO PRODUCE PRE-CAST UNITS FOR HIGH- 
RISE CONSTRUCTION UP TO SIXTEEN STORIES USING DILLON 
PATENT. COMPANY HAS BEEN INVITED TO BID ON PROJECT 
FOR IMPERIAL GUARD HOUSING AND STANDS EXCELLENT CHANCE 
OF WINNING CONTRACT. (2) J.G. WHITE (AFFILIATE OF 
MACDONALD CONSTRUCTION) HAS SIGNED CONTRACT FOR CON- 
STRUCTION MANAGEMENT FOR 500 UNITS IN TEHRAN. CONTRACT 
MAY BE TIED IN WITH USE OF DILLON SYSTEM. ALTHOUGH 
NOT YET PINNED DOWN. (EL A THIRD U.S. FIRM HAS BEEN IN 
DISCUSSION FOR TWO YEARS WITH THE HOUSING ORGANIZATION 
BUT HAS BEEN UNABLE TO COME TO AGREEMENT ON PRICE. 

NATIONAL HOMES REP LAST IN TEHRAN EARLY DECEMBER IN- 
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DICATED THAT HE HAS NOW TRANSFERRED EFFORTS ENTIRELY 
TO PRIVATE SECTOR AND MAY COME UP WITH FIRM CONTRACT SOON. 

4. RE PARA 3, REFTEL A, MINISTRY DECLINES (FOR MUCH SAME 

REASON USG DECLINES TO RECOMMEND SPECIFIC U.S. COMPANIES) TO OFFER 
LIST OF PROSPECTIVE LICENSEES OR JOINT VENTURE PARTNERS. RECENT 
TRADE MISSION DID SURFACE SOME PEOPLE WITH WHOM THEY ARE NOW IN 
CONSULTATION. GENERALLY, LOCAL INTERESTS WHO ARE NEW TO BUILDING 
OR CONSTRUCTION BUSINESS DECLINE TO REVEAL SUFFICIENT INFORMATION 
TO PREPARE TRADE OPPORTUNITIES REPORTS AND INDEED IN MOST CASES 
DON'T KNOW WHAT SPECIFICATIONS THEY REQUIRE. LARGE, RELIABLE, 
ESTABLISHED COMPANIES (SUCH AS AKAM) ARE WELL-ACQUAINTED WITH U.S. 
SUPPLIERS AND GENERALLY CONTACT THEM DIRECTLY. 

5. TWO MEMBERS OF RECENT MISSION, YOUNG DOOR AND INSUL-LITE, MET 
WITH ENGINEER MOHAMMAD-SADEG FARZAMNIA, MANAGER FOR FACTORIES, 
AND ENGINEER HASSAN TABESH, DEPUTY EXECUTIVE DIRECTOR, HOUSING 
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ORGANIZATION, AT THE BEHEST OF THE MINISTRY. AS NEITHER PARTY 
SPOKE ENGLISH WELL, COMMERCIAL SECTION EMPLOYEE TRANSLATED. 
FARZAMNIA SAYS HE HAS SUBMITTED REPORT TO THE MANAGING DIRECTOR 
OF THE HOUSING ORGANIZATION AND WILL INFORM EMBASSY OF HO'S 
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HOUSING AND URBAN DEVELOPMENT/OFFICE OF INTERNATIOANL 
AFFAIRS/ANDREWS 

USDOC FOR CAGNE 

REACTIONS AFTER CONSULTATION. (NOTE: INSUL-LITE MAN HAD OFFERS 
FROM CONSTRUCTION BANK BUT DID NOT WISH TO PROLONG STAY IN IRAN 
TO VISIT FACTORY SITE AND FOR CONTINUED DISCUSSIONS-DON RYAN 
OF CAGNE CAN BRIEF YOU.) 

6. MORTGAGE BANK HAS NOT COME FORTH WITH COMMENTS SOLICITED ON 
SUBSTANCE AND TOPICS FOR FEBRUARY SEMINAR ON MORTGAGE FINANCING. 
(FYI: IF ITS ANY COMFORT, WE ARE RELIABLY TOLD THAT ACTIVE PLAN- 
NING FOR DANISH SEMINAR ORIGINALLY SCHEDULED MAY AND FINALLY HELD 
IN OCTOBER DID NOT BEGIN UNTIL TWO WEEKS BEFORE. WE SUSPECT THAT 
IRANIANS WILL NOT BE ABLE TO STAGE SEMINAR BEFORE NOW-RUZ.) 

7. COMMENT: IT IS CLEAR THAT, WHILE INDIVIDUALS ARE INTERESTED 

IN PURSUING CONTACTS WITH U.S. GROUP, WE HAVE TO ACCEPT THE FACT 
THAT IRANIAN SIDE DOES NOT HAVE CAPABILITY FOR EXTENSIVE STAFF 
WORK OF TYPE U.S. NORMALLY INDULGES IN, ESPECIALLY IF IT REQUIRES 
COMPETENCE IN ENGLISH. 
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8. ADVICE TO PRIVATE SECTOR: AS IS APPARENT FROM TIME FRAME 
MENTIONED IN PARA 3 ABOVE; U.S. FIRMS WHICH HAVE PERSEVERED IN 
PURSUING VENTURES OR CONTRACTS HAVE SPENT 1-3 YEARS IN SPADE- 
WORK WITH MANY TRIPS TO IRAN BEFORE ACHIEVING RESULTS AND WE 
BELIEVE THERE IS NO SUBSTITUTE FOR ON-THE-SPOT SURVEYS ESPECIALLY 
IN VIEW F THE AMORPHOUS QUALITY OF INTEREST. POST BELIEVES 
WE WILL HAVE TO SEIZE INITIATIVE AND TO THAT END SUGGESTS THAT 
HUD AND USDOC SPONSOR IOINTLY A CATALOG SHOW. (FURTHER DIS- 
CUSSION SEPTEL.). 

MIKLOS 
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